Henry Ford College
Application for Funding through the Technology Investment Fund

Project Director: Adam L. Cloutier Date: 03/01/2017

Department: Teaching & Learning Services Division: Teaching & Learning Services

1. Please describe your project. What do you propose to do? Why? Please be as specific as
possible.

e |Initiative: Video/Lecture Capture, SPOL ID 1004 (2016-2017) & SPOL ID 1292 (2017-
2018)

e Proposition: The TLS Division seeks Video Lecture Capture Software and Services to
provide faculty and staff members with the tools and technology to capture, create,
import, manage and deliver classroom content over the web with speed and efficiency.
Our faculty and students deserve technology that can support teaching and learning
inside and outside of the classroom, technology that should be easy to use, and
technology that is available 24/7. This technology should be a means for instructors to
quickly and easily record a mini lesson for an entire class within his/her office or at
home, a quick communication to an individual student, or a lecture within a classroom.
And this technology should be a means for students to quickly and easily access, or also
record, videos anytime and anywhere to help them learn, understand, and retain
instructional materials. Furthermore, this technology must be easy to use to help
instructors comply with Federal Accessibility laws, and thus encourage the use of
instructional technologies from a distance rather than discourage it.

Last year we were approved through HFC’s Operational Planning process to pursue a
contract for video/lecture capture. After submitting requisitions and going through the
start of the purchasing process, we canceled due to time limitations with the end of the
Winter 2016 semester.

e  Why: The Instructional Technology Committee (ITC), a standing Faculty Senate
committee, made the recommendation to the Director of Teaching & Learning Services
to begin the purchasing process of a video/lecture capture software. The members are
excited to have the opportunity to utilize such a technology within their classroom and
will be instrumental, along with Instructional Technology and the CTEI, to encourage
faculty usage within their classes. Many of these faculty and some departments are
currently paying for software that is not institutionally supported. Having an
institutional platform will allow departments and faculty to save finances, will improve
training and faculty support for video recording use, and improve consistency for
student use across classes.



2. How many unique students will be served each academic year (Fall through Summer) by your
project? Provide detail (course lists and enrollments, for example).

e Unique: This will depend on faculty adoption; however, several faculty are already using
various platforms within their classes:

o HPE classes are already using Tegrity to record in-class lectures

o PTA, ACT, and NSG classes were using the same until the College’s contract was
canceled

o ENG classes are already using technologies, such as Snagit, to create video
presentations for instructional content

o MATH and CIS classes are already using technologies, such as Camtasia, to
create video tutorials on various mathematical topics.

o SPC faculty have created online sections, and are requiring students to record
presentations in front of an audience. Not only would this platform allow for
students to record assignments or presentations, but will allow the faculty to
record presentations within the classroom.

3. Please provide your project’s budget. Be as specific as possible. What will be purchased
(including model numbers, if appropriate), and what will it cost? Include amounts that are
committed from funds other than the Technology Investment Fund, and indicate the source of
those other funds. Where will funds for future maintenance needs, consumables, and such
come from? Attach any support for your budget (quotes, for example) to this application, and
indicate here what is attached. Please rank your needs so that the Technology Investment
Committee will have guidance should only partial funding be available to recommend.

e Request: $25,000.

e What: A software/web-based video/lecture capture system. Since this will need to go
through HFC’s purchasing process, this item will need to go out for BID, and BIDs will
need to be reviewed, potential systems will need to be considered, and faculty will give
a recommendation.

e History: Our last institutional system was Tegrity®. The cost, for 500 hours, was $27,980
for the first year (including a QuickStart agreement of $2,995), and a yearly cost of
$24,985. However, the Director of Teaching & Learning Services has received
information from various vendors that similar systems range from a few thousand
dollars up to $40,000.

e  Other Committed Funds: NA

e Funds for future: This will be a yearly expenditure, and thus will need approval through
the Operational Planning process to increase the TLS budget line item for this
technology. Going with the fact that the contract would be July 1 — June 30%", we will
submit for a budget increase for the 2018-2019 to cover the annual recurring cost.

e Attachments: Tegrity Quote from 2013, Camtasia Quote from 2015

e Rank: #1



4. Please describe specifically where items to be purchased will be located or installed. Include
room-layout diagrams if appropriate. Indicate the status of any necessary approvals for using
the space in which items will be located or installed. Who, specifically, will do the installation?
How will purchases be protected?

e Located/Installed: For this to be successful, software will need to be installed on:
o Allinstructor office computers.
o Select classroom computers.
o Other accessible computers for students to use to review/create recordings.
o Oninstructor personal devices — responsibility of individual instructors
e  Who will install: IT Services will need to install software on office/classroom computers.

5. How, specifically, will you determine the success or shortcomings of your project?

e Success:
o Greater faculty adoption than with Tegrity 2013-2015.
o Positive faculty feedback.
o Positive student feedback.
o Increased faculty professional development opportunities (CTEI & Instructional

Technology).

e Shortcomings:

o Ifitis underutilized.

Please submit this form and any attachments to the chair of the Technology Investment Committee by
the date you’ve been given. If you are submitting this form electronically, please combine any
attachments into a single PDF. (This application form may be submitted as a document separate from
the attachments.)



2013 Tegrity Campus Hours Pricing with Full Service Hosting in Tegrity Cloud

By Howrs of Rrcording

Tegrity Howrs: is & flexible “pay &= you go® anmual ssb=crption model based on & maximum number of recording Hours slored in the Tegrity
Cloud st amy given Eme. The Tegrty Hours based subscrpbion model inchudes e full uze of all Tegrly Campus funclionaiy. 81 of HFCC
shulents, faculty, and sinf can wse fhe Tegrily Campus serviee in record and view recondings. There are po limigfigng on who can recoed,
where uzers meoond, who can view, of even how many mes or hours & reconding cam be vissed. The: only imiting facior i how many Hows
of mcoedings are sinred in fhe Tegrity Cloud sf any given fme. HFCT can purchase srnusl subscriplion in bincies of 250 Hours (sach 250
howr pack provides the sbily o slore up o 250 hours of recorded maternl on Tegrty at s Gme )

Cost breakdown 2t different Hours levels i s follows:

59,5995 per pack of 250 hours {2 9. 500 hours of skesge would cost = bolel of §19 990)
1000 hours o moee = §7 455 per pack of 250 hours [2.g. 1250 hours of shomge would cost » tobal of $37 475)

20 Hours or S500Hours or 1000 Hours

Zusscztion §9.005 §19,000 § 20560
Areusl Supgart §2405 § 4003 § TA05
Cuicktert $2005 § 2003 $ 2395 One Time Fee
Toaal 415,435 § 77,060 § 40470

Motes to Pricing:
= Annual Suppod cost = 25% of cost of iolsl hours-tesed sewice fe.
= Mot imied bo specic cazsmoms, departments, instruciors or shudents.

= Full doud-based =eriice Tegrty-mannged, siorsge and defvery, no need fo purchase hantware, softwvare, sioesge or network
infrasiruciume.

=  Recordings hours defined as the number of reoorded hows siored on the insthtion’s Tegrty sccount af any given tme.
= Tegeiy policy is io allow 8 cne-Eme grace period up fo the end of the semesier jup b 1.25x fre scquirsd hours] Fan
insifhuion goes ower their sllolied hours during the semesier.
= Al sandard pricing included in this proposal is valid unkl Febreary 28, 2014,
e i 4 &

= IS of Facorc




2013 Tegrity FTE Subscription Feas

Tegrity FTE =ubscriplion pricing is based on the Full Tme Equisslent {FTE) rumber of shudenis within progesm{s), deparfment{s), collegeis],
or inzfhfion =ubaoibing fn fe Tegely lechure caplure =enice. A Tegety FTE bazed subscription wil sllow for cpen unlimied ws= by sl
consifusnts within the subscrising program|s) or college(s] o nsthdion. Under FTE based subscrpions, reconded Tegely conlent can be
siored and defvered locally st HFCC, or HFOT can wiiize Tegrity's Full Serice Hosting in Bhe Tegrity Cloud.

[ Tegrizy 10,041 — 15,000 FTE Subscription with Full Service Heting in Tegrity Clowd for all Henry Ford Commanizy Callege

MulE-Yeme Confesct (10,004 - 15,000 FTE) 3 Years Agrement — Paid Annualy

Year Fees

Yemrl § 75,504 (includes SmariStart & includes up to 12,500 Hiowrs of Stored recondings"]
Year2 3]

Yeard ¥ B34z

Mo b Pricing:

Pricing i= valid io Febmary 23, 2104

Payment is due 30 days upon imvoicing.

FTE baszd peicing includes anmual techrical suppcd.

*Tegriy Campas Enlerprise requires the purchase: of fe SmarSiart services in pear 1 only.
*= Slorege is subject bo & mazimum number of recording hours slored o any given me.
Adifional Slorsge Hiours can be purchamed i needed of 56,995 per 1,000 Hours




TechSmuth Price Quote

Products  Solutions  Help  Compaay  Stare Q % ®
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Duate: 7242015

Ewote #: 285280

Explration Dabs: 12115204:

Hamne: Adam Cloutier

Compainy: Henry Ford Communky Colege
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Carasi St BEMZA o] $E50 440000
Sragh Surdis Mardsnancs
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Third year FFE Corrtamm and Seagl {MecPL] bsed o waighisd FTE E78. Durstion T2

Elecironic Softe ey Delivery
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Asdlionsl Commants
Irchudun kym for Mac mnd PO v

Michigan Collagea Online Vandor Pegmn
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12T

NOTE: All Prices Shown in 1.5, Dollars
T enzure this price please be s to rederenor: your it momber when placing this order.

Thank: you for requesting a price quote. WIEin the quote you will find answers o the most frequently asked sales guestions.

E Is miy pieasune 1o heip you with this purchase. | hawve provided my contact imformation at the botiom of this guolte. Pleass do not hesitale 1o contact me 1 you hawve

guestions or nesd further assisbance.

Have a great day, and thank you for doing business Wil TechSmith Comporation.

Purchasing Options

Payment Method Ordering Method
Credit Card Phone
* VIEA = U.E and Canada: B88.7I0.058E

' MasterCand = Imemational: =1 517.384.2300




