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1. Please describe your project.  What do you propose to do?  Why?  Please be as specific as 

possible. 

 

 Initiative: Video/Lecture Capture, SPOL ID 1004 (2016-2017) & SPOL ID 1292 (2017-

2018) 

 Proposition: The TLS Division seeks Video Lecture Capture Software and Services to 

provide faculty and staff members with the tools and technology to capture, create, 

import, manage and deliver classroom content over the web with speed and efficiency. 

Our faculty and students deserve technology that can support teaching and learning 

inside and outside of the classroom, technology that should be easy to use, and 

technology that is available 24/7.  This technology should be a means for instructors to 

quickly and easily record a mini lesson for an entire class within his/her office or at 

home, a quick communication to an individual student, or a lecture within a classroom.  

And this technology should be a means for students to quickly and easily access, or also 

record, videos anytime and anywhere to help them learn, understand, and retain 

instructional materials.  Furthermore, this technology must be easy to use to help 

instructors comply with Federal Accessibility laws, and thus encourage the use of 

instructional technologies from a distance rather than discourage it. 

 

Last year we were approved through HFC’s Operational Planning process to pursue a 

contract for video/lecture capture.  After submitting requisitions and going through the 

start of the purchasing process, we canceled due to time limitations with the end of the 

Winter 2016 semester. 

 Why: The Instructional Technology Committee (ITC), a standing Faculty Senate 

committee, made the recommendation to the Director of Teaching & Learning Services 

to begin the purchasing process of a video/lecture capture software.  The members are 

excited to have the opportunity to utilize such a technology within their classroom and 

will be instrumental, along with Instructional Technology and the CTEI, to encourage 

faculty usage within their classes.  Many of these faculty and some departments are 

currently paying for software that is not institutionally supported.  Having an 

institutional platform will allow departments and faculty to save finances, will improve 

training and faculty support for video recording use, and improve consistency for 

student use across classes. 

 



2. How many unique students will be served each academic year (Fall through Summer) by your 

project?    Provide detail (course lists and enrollments, for example). 

 

 Unique: This will depend on faculty adoption; however, several faculty are already using 

various platforms within their classes: 

o HPE classes are already using Tegrity to record in-class lectures 

o PTA, ACT, and NSG classes were using the same until the College’s contract was 

canceled 

o ENG classes are already using technologies, such as Snagit, to create video 

presentations for instructional content 

o MATH and CIS classes are already using technologies, such as Camtasia, to 

create video tutorials on various mathematical topics. 

o SPC faculty have created online sections, and are requiring students to record 

presentations in front of an audience.  Not only would this platform allow for 

students to record assignments or presentations, but will allow the faculty to 

record presentations within the classroom. 

 

3. Please provide your project’s budget.  Be as specific as possible.  What will be purchased 

(including model numbers, if appropriate), and what will it cost?  Include amounts that are 

committed from funds other than the Technology Investment Fund, and indicate the source of 

those other funds.  Where will funds for future maintenance needs, consumables, and such 

come from?  Attach any support for your budget (quotes, for example) to this application, and 

indicate here what is attached.  Please rank your needs so that the Technology Investment 

Committee will have guidance should only partial funding be available to recommend. 

 

 Request: $25,000. 

 What: A software/web-based video/lecture capture system.  Since this will need to go 

through HFC’s purchasing process, this item will need to go out for BID, and BIDs will 

need to be reviewed, potential systems will need to be considered, and faculty will give 

a recommendation. 

 History: Our last institutional system was Tegrity®.  The cost, for 500 hours, was $27,980 

for the first year (including a QuickStart agreement of $2,995), and a yearly cost of 

$24,985.  However, the Director of Teaching & Learning Services has received 

information from various vendors that similar systems range from a few thousand 

dollars up to $40,000. 

 Other Committed Funds: NA 

 Funds for future: This will be a yearly expenditure, and thus will need approval through 

the Operational Planning process to increase the TLS budget line item for this 

technology.  Going with the fact that the contract would be July 1 – June 30th, we will 

submit for a budget increase for the 2018-2019 to cover the annual recurring cost. 

 Attachments: Tegrity Quote from 2013, Camtasia Quote from 2015 

 Rank: #1 

 



4. Please describe specifically where items to be purchased will be located or installed.  Include 

room-layout diagrams if appropriate.  Indicate the status of any necessary approvals for using 

the space in which items will be located or installed.  Who, specifically, will do the installation?  

How will purchases be protected? 

 

 Located/Installed: For this to be successful, software will need to be installed on: 

o All instructor office computers. 

o Select classroom computers. 

o Other accessible computers for students to use to review/create recordings. 

o On instructor personal devices – responsibility of individual instructors 

 Who will install: IT Services will need to install software on office/classroom computers. 

 

5. How, specifically, will you determine the success or shortcomings of your project? 

 Success: 

o Greater faculty adoption than with Tegrity 2013-2015. 

o Positive faculty feedback. 

o Positive student feedback. 

o Increased faculty professional development opportunities (CTEI & Instructional 

Technology). 

 Shortcomings: 

o If it is underutilized. 

 

 

Please submit this form and any attachments to the chair of the Technology Investment Committee by 

the date you’ve been given.  If you are submitting this form electronically, please combine any 

attachments into a single PDF.  (This application form may be submitted as a document separate from 

the attachments.) 

 



 



 



 


