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PROJECT DESCRIPTION: A brief summary of the project.

Replace the old hallway emergency phones with Emergency Call Boxes that are supported by the
Cisco Call Manager phone system.

ITEMS PURCHASED: Please indicate how you spent the funds allocated to you. Where are items
purchased currently being used? (Attach separate sheet if necessary.)

Project included:
e 70 Emergency Call boxes
e ECB back box installation

e Licensing & Analog to Digital Adapters
Cable changes

The total amount allocated by TIF was $118,500.

The amount spent on the project was $117,502.

OUTCOMES EXPECTED: What were the outcomes/goals expected from the project as listed in
your original proposal?

The expected outcome was a stable, secure, hallway emergency phone system that was simple to
use and difficult to damage,

The Emergency Call Boxes are installed and working and are tested by Campus Security on a
regular basis.

PROJECT EVALUATION: Please summarize how the project was evaluated and the result of that
evaluation. What evidence do you have that the outcomes/goals were or were not met? Please
include data collected--questionnaire results, etc. Were there any benefits you may not have
expected? Any liabilities? Please share any strength and weakness of the proposed project--your
honesty will be of help to others.

Project evaluation was very simple. The phones were installed in the planned areas and are in
working order. In the event of an emergency, the simple push button feature will allow for quick and
easy communication to Campus Security.




